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In diesem Text wird ein Konzept zur Abbildung des gesamten Chancen- und
Risikomanagementprozesses der Universitat Siegen vorgestellt. Der Prozess umfasst vier
Schritte: Identifikation, Bewertung, MaRnahmen und Uberwachung.
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Abstract: This paper describes a generic methodology for the identification and management
of risk in a University or similar tertiary education environment. The importance of risk
management for ensuring the quality of institutional governance is illustrated and a
framework is outlined that enables the management of risk to be incorporated in the
institution’s governance cycle. The paper is based on work done by the authors and others
between March 2008 and April 2009 using the risk management standard as the basis for a
comprehensive system for managing risk in an Australian University, and to define processes
whereby risk management could be integrated with, and add value to, the overall
governance of the University.
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